[bookmark: _Hlk102331221]Grosse Pointe Park Infrastructure General Updates and Status Report September ‘25:
Here are some bullet points of current projects, work and planning is not limited to the following:

Water Sewer Billing
	Grosse Pointe Park City Council held a Special Session on August 25th to review water sewer billing.  
The Power Point presentation will be uploaded to the city website in the coming days, and the link to the video is:
https://www.youtube.com/watch?v=5TQE_d51HRY&t=7964s
In the Budget adopted in June a rate increase for water sewer was passed.  As has been outlined, the increase adopted was to encompass the substantial rate increases from GLWA, to pay for bond financing for Capital Improvement Plan projects of Water Meter Replacements and Sewer Relining, as well as to build water sewer financial reserves.
	When the budget was adopted and bills were sent out the rate structure in billing underwent changes.  However, this led to disparate billing among residents in the July bill, some residents saw dramatically higher increases, some saw decreases.  During the special meeting, the city council voted to return to the prior rate/billing structure applying the increase uniformly across all residents.  New bills will now be issued to residents, if residents overpaid on the July bill, they will be credited.
	Over the last weeks and outlined during the city council meeting there was an extensive review of water sewer rates and rate structuring.  It would be beneficial in the long run to review the water billing and rate structure, but there will not be any rate structure change presently.  Any rate change or review must be data driven.  With the city on track to install new water meters for residents next year, having that information to inform decision making coupled with ongoing efforts to reduce water loss in the city, will allow data aggregation to drive any future changes.  This methodology will provide better transparency for residents.  However, any change will be communicated extensively, in advance, to ensure clarity.
*the rebalancing of Water and Sewer will Remain, that has no impact on what residents are paying in total, only that the proportion of water vs sewer cost is more in line with how GLWA is billing the city.

	The patience and understanding of residents as we work to improve our systems is greatly appreciated.

Capital Improvement Bonding Review
	With the adoption of corrected Water/Sewer Rates, the city will begin the process of reviewing bonding for the Capital Improvements related to Water Meter Replacements and Critical Sewer Relining, the acquisition of a new Jetter Truck may be delayed.   This will likely be voted on in the September city council meeting.  
On a positive note, markets appear to be softening on bond rates and water meters are coming in slightly under budget, so the conservative estimates the city was estimating may work in our favor.

Water Main & Lead Line Replacement Program:
	The 2025-26 water main and lead line replacement work is underway. The town hall for impacted residents was held and communication with residents in the impacted area is ongoing.  The targeted completion is expected sometime in the 4th quarter.

Sidewalk Work District 2:
	The sidewalk replacement work, pulling and pouring of concrete, will commence on the 15th of September, weather permitting.  A link to the district map can be viewed at: 
https://www.grossepointepark.org/DocumentCenter/View/241/District-Map-PDF

Infrastructure Meeting in September:
	The infrastructure committee intends to hold a meeting in September but is still awaiting some feedback on the bond proposals as well as updates on supplier timelines.  We anticipate having respective feedback and data later in September and will schedule our next meeting accordingly.


