[bookmark: _Hlk102331221]Grosse Pointe Park Infrastructure General Updates and Status Report December ‘25:
Here are some bullet points of current projects, work and planning is not limited to the following:

Water Sewer Billing
	To clarify resident questions regarding the water sewer billing, the city website has provided a Frequently Asked Questions Form that can be found at:
https://www.grossepointepark.org/CivicAlerts.aspx?AID=62

Wood Chipping Schedule 
Wood chipping for the 2025 season is complete.

Curbside Leaf Pickup
The last day of curbside leaf pickup is December 15th.  Please note that the curbside leaf pickup is for leaves only, ensure that there is no other waste or debris mixed in.  Large or rigid materials will clog the vacuum truck and can cause damage to the unit.

Yard Waste Pickup
The last day of priority waste yard waste pickup is December 5th.  

Capital Improvement Plan Water/Sewer Bond
Following the timeline from the Capital Improvement Plan, the city has issued the notice of intent for the Bond to finance the Water Meter Change out and 4 miles of Sewer Relining.  This bond is paid for through the water/sewer rates and is following our targeted schedule.  As things stand, we anticipate all the water meters in GPP to be changed out and the system wide system to be fully operational by the end of calendar year 2026, and the sewer relining work to commence by the 4th quarter of 2026.  Furthermore, bond rates, initial construction and equipment estimates area coming in favorably and well within or below budgeted estimates.

Sewer Cleaning and Scoping
Sewer scoping and cleaning continues has ended for the season.  The city system maps and infrastructure evaluations continue to be built out and upgraded and this information is feeding directly into the sewer relining program that will be underway next year.  Furthermore, substantial debris and sediment was removed from our systems further optimizing operations and efficiency of the broader sewer system, quantified removal numbers will be updated in the fiscal year report next year.

Winter Storm Road Services
	Our first winter storm came early this year, but city services and equipment were prepared.  City vehicles and stores of salt are ready.  As always, the city will respond as rapidly as possible, but residents should also exercise caution with inclement weather. The City’s salting policy is to spot salt road intersections throughout the city, followed by salting and plowing the school and business district.  There is salt available for resident use in the windmill pointe park rear parking lot, please limit it to a single 5 gallon bucket.

2025 Construction Projects
	The Major Capital Infrastructure projects from 2025 were completed, to highlight the largest, Beaconsfield Water Main/lead lines, Charlevoix Water Main, Jefferson Separation, Windmill Pointe Parking Lot, and Charlevoix paving project were all completed on schedule.

