[bookmark: _Hlk102331221]Grosse Pointe Park Infrastructure General Updates and Status Report February ‘26:
Here are some bullet points of current projects, work and planning is not limited to the following:

Infrastructure Meeting
The first quarter Infrastructure Meeting is scheduled for Thursday January 29th, the timing of the council meeting, had this report being submitted prior to the meeting being held, but significant findings will be recapped at the upcoming February 2nd council meeting.

Extreme Weather
	Southeastern Michigan has been facing extremely low temperatures, but even more problematic has been dramatic temperature shifts in very short periods of time.  This freeze cycling as can cause dramatic issues with ground movement and has resulted in watermain breaks throughout the region.  GPP DPW has been on call and diligently responding to issues, should you notice a break, or a drop in water pressure, please notify public works, the sooner they are made aware of an issue the faster they can respond 313-822-5100.
313 822-7400

Snow Plowing and Sidewalk Policy
	DPW is responding diligently to snow fall,  plowing and salting.  Please exercise caution with long persistent storms, as snow continues to layer, public works will continuously work to clear surfaces and salt as soon as possible.  
To reiterate the city sidewalk policy is as follow:	
https://www.grossepointepark.org/295/Snow-Removal
There is salt available for resident use in the windmill pointe park rear parking lot, please limit it to a single 5 gallon bucket.

2026 Calendar Year Capital Projects
	CIP projects engineering and planning continue are on schedule and Planning is underway for multiple projects in the upcoming year.  Tentatively the Charlevoix project work will commence in the April time frame.  

Capital Improvement Plan Water/Sewer Bond
	The city is engaging in meetings and planning for the bond issue.  The sale is expected to occur mid-February, which is within our timeline and rates are coming in within our budgeted estimates.

CIP: Water Meter Replacement Planning
	The city is well within the projected timeline to have all meters replaced by years end, additionally, the costs are coming in slightly below our initial estimates.  Water Meter replacements will begin in Q2, with the possibility of some initial commencement occurring in Q1.

CIP: Sewer Relining
	Engineering is still ongoing, initial estimates are all also coming in favorably within our estimates.  Approximately 4 miles of critical sewer have been identified for relining and targeted repairs and relining will commencing later this year.
