[bookmark: _Hlk102331221]Grosse Pointe Park Infrastructure General Updates and Status Report September ‘24:
Here are some bullet points of current projects, work and planning is not limited to this.


Defer Water Main Loop Installation
	The defer water main loop project has been completed.  This entailed installation of a dedicated water main to Defer school, ensuring that a water interruption from a neighboring water main would not impact the operation of the school.  Furthermore, looping water mains is the process of removing a dead end and allowing water feed to come from more than one path, this provides for water circulation which further improves water quality. 

Beaconsfield Water Main and Lead Line Replacement 
	The project is underway and proceeding to plan and schedule.  A large run of Water Main is being replaced as well as the 78 adjoining lead services, specifically more than half of those lead services lines have been replaced and connected as of this update.  For a more in-depth explanation of the project and how it is being conducted below is a link the presentation that was held at the Water Main townhall last month.
https://cms8.revize.com/revize/grossepointepark/2024WaterMain_073124_FULL.pdf
 
Maumee Water Main Replacement
	This project is slated for mid-September, replacing a section of water main that has been the source of past service interruptions.

Priority Waste Trash Bins
	The city has begun to receive new replacement waste bins.  To reiterate trash bins are the responsibility of residents.  If residents have aging and damaged bins, you can contact DPW, if there are manageable repairs the city may be able to do repairs to existing bins for a nominal charge.  Or if a full bin replacement is needed you can also place an order through the DPW.  
However, if bins were clearly and demonstrably damaged by Priority Waste, please contact Priority Waste directly for a replacement request.

Street and Alleyway Paving
	A busy but successful summer with multiple paving projects, DPW has been working with our contractors and projects have all come in on time and to budget.  
The Charlevoix resurfacing project is completed with some finishing touches underway.
	The Beaconsfield and Wayburn alleyway paving projects are completed with some minor finishing touches.
	The Middlesex repaving has been completed.

Alleyway Cleanup
	The department of public works and code enforcement have been making a concerted effort to clean up the various alleyways of overbrush and debris.  This work also entails communicating requirements and code concerns and violations to residents.



