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Here are some bullet points of current projects, work and planning is not limited to this.

Infrastructure Meeting
	The quarterly infrastructure meeting was held on January 7th.  Tentatively the next meeting will be held at the beginning of the next quarter, April/May timeframe.

DPW Communications
	The Department of Public Works will be making a concerted effort to continue increasing communications and feedback on city services.  This includes further integration with the city website regarding key dates and service windows as well as working to further upgrade and streamline direct resident responses.

 Leaf Pickup Follow Up
	The new leaf pickup equipment that the city purchased is working very well.  However, it is important that residents keep leaf piles clear of branches and sticks.  Unfortunately, we continue to find that some homes have other yard debris thrown into piles, this results in clogs and blockages of the leaf pickup hardware, slowing down service and potential causing maintenance work.

Pump Station Maintenance
	The pump station well cleanouts and annual maintenance is being scheduled and prepared for as per our normal preventative maintenance, this is being planned well before rainy season.
	
Water Main and Lead Service Line Projects for 25/26
The primary water main projects for this upcoming year (Budget and Cost allowing) have been designated as:
· Beaconsfield from Jefferson to Essex
· Mack Avenue from Berkshire to Buckingham
· Mack from 3 Mile to Audubon
· Water Main under Patterson: installation of a loop
As before these specific projects were selected for a confluence of goals, including but not limited too, concentration of lead lines, frequency of breaks, geographic location, continuous improvement of water quality and improving localized and system wide water pressure.

Jefferson Sewer Separation
	In a previous report it was presented that due to added requirements from Wayne County the budget for the Jefferson sewer separation had a substantial overrun.  The project was originally projected to cost roughly $800,000, with the cost being split between Grosse Pointe Park and the Schaap Center. Unfortunately, due to added requirements the new projected cost came in at approximately $1,000,000.  However, we are thrilled to report that the Schaap Center has generously committed to covering the cost overruns, so we do not anticipate any delay in this project which furthers infrastructure’s primary goal of drying the city systems.

Road Resurfacing Projects for 25/26
The primary resurfacing projects for this upcoming year (Budget and Cost allowing) have been designated as:
· Charlevoix from Beaconsfield to Bedford
· Kercheval city lots between Lakepoint and Beaconsfield
· Windmill Pointe Park’s overflow Lot
· Spot Patching focusing on Upper Bedford and Trombly

