[bookmark: _Hlk102331221]Grosse Pointe Park Infrastructure General Updates and Status Report March ‘25:
Here are some bullet points of current projects, work and planning is not limited to this.

Infrastructure Meeting and Water Reliability Study
	The Infrastructure Committee is looking to schedule the next quarterly meeting sometime at the end of March beginning of April.  One of the main focal points of the meeting will be the first review of the water reliability study which was conducted for the city.  This will be a major jumping off point for much of the cities longer-term infrastructure and capital planning.

 Lead Service Surveys and Sewer Scoping/Cleaning 
	Despite the cold weather, sewer scoping and cleaning is still continuing at pace.  There will be quantifiable updates included in the state of the city address, but the progress up to this point has been good.

Jefferson Sewer Separation
	In the February Council meeting the Jefferson Separation project was authorized.  The project is high priority and will begin as soon as weather is permitting, with a targeted completion of mid summer.  This is the largest separation project available to Grosse Pointe Park and will make tremendous strides in the overarching goal of continued drying of the system to protect residents from potential flooding, it is important to note that Grosse Pointe Park efforts to dry systems also takes pressure off of the Detroit River Interceptor and in so doing helps protect residents in neighboring communities as well.  This project was made possible with financial support from the Schaap Center. 

Street Paving Bids
	The City has begun to receive back bids for paving Charlevoix from Berkshire to 3 Mile, Back Windmill Pointe Parking Lot by and will bring recommendations selecting a contractor to city council, hopefully in the March meeting.

Pump Station Maintenance
	The city preventative maintenance for the pumping stations is on track, with some of the larger projects already completed with the rest being scheduled, there are no concerns at the moment and systems will be ready for the beginning of the rainy season.

EERV Dedication Plaque
	The city is just waiting for some consistent nice warm weather in the coming months to schedule the installation and dedication plaque acknowledging all of the support that made that infrastructure project possible.
