[bookmark: _Hlk102331221]Grosse Pointe Park Infrastructure General Updates and Status Report April ‘25:
Here are some bullet points of current projects, work and planning is not limited to the following:

Infrastructure Meeting and Water Reliability Study
	The Infrastructure Committee held its second quarter meeting on April 3rd.  The primary focus of this meeting was to review the water reliability study. The study will be posted online on the city website and will be discussed at the upcoming council meeting.  
We are acutely aware of the aging infrastructure in the form of the water mains and have targeted them as a major area of focus.  However, the water reliability study was a pleasant surprise; the study did reinforce our expectations on the ongoing needs of the system, however there were no unexpected critical concerns identified.  With the water sewer millage and the Capital Improvement Plan in place there is a long-term systematic improvement plan and we believe it will achieve our goal of upgrading on  a consistent basis bending our cost curve so that we will see savings in repairs that can then be rolled into further capital improvement. 

Infrastructure Meeting and Water Sewer Rate Presentation
	During the Infrastructure Committee there was an in-depth presentation by the Bendzinski firm regarding water sewer rates, long term financing and budgeting.  Great Lakes Water for several years had a designated cap on rate increases, unfortunately that cap has now expired and GLWA has come in with a substantial rate increase.  The meeting outlined recommendations to be brought to council, for setting rates to encompass rate increases, options on financing portions of the Capital Improvement Plan, ensuring transparency in the rates as well as ensuring a robust water sewer reserve fund.

 Southeast Michigan Flood Risk Management Study, Virtual Forum 
	The Us Army Corps of Engineers and GLWA sponsored Flood Risk Management Study Virtual Forum will be held on April 17th at 6-7pm.  This is an excellent development as we continue to see more regional focus on upgrading sewer infrastructure.  The work individual communities are doing will take stress off the broader regional system, so more focus on this is a big positive for the Grosse Pointe Park system and residents.  The Link for the Meeting is:
Teams Meeting ID: 993 355 198 262
Passcode Wm7zr68i

Jefferson Sewer Separation
	The Jefferson Sewer Separation project is now underway, you will be seeing sections blocked off and construction will be ongoing in the coming weeks.  Please be aware that the grass lot in front of the library will be utilized as an equipment and material staging area for the immediate future, but that is temporary, and any disturbed grass will be restored (restoration is always included in such projects).

Lead Service Line Replacement Annual Report was Completed and sent to EGLE
	Lead Service Line Replacement Annual Report was Completed and sent to EGLE

Yard Waste Pickup Began March 31st
	Priority Waste will start pickup of yard waste on the regular trash and recycling day this coming Monday the 31st 

EERV Dedication
	There will be an installation of a plaque commemorating the community and philanthropic contributions making the Extreme Emergency Relief Valve come to fruition.

Storm Event April 2-3 & Home Owner Maintenance
	There was a large thunderstorm passing over Southeastern Michigan, we are happy to report the pumping station operated very well, with no observed issues on the city end.  
	While the city is engaging in aggressive Preventative Maintenance on water sewer; we want to encourage residents to do the same.  Cleaning out gutters annually, disconnecting downspouts, biannual snaking of sewer connections, all of these will have a major impact on the resilience of homes and basements. 

