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Here are some bullet points of current projects, work and planning is not limited to the following:

Jefferson Sewer Separation
	The Jefferson Sewer Separation project has been coming along well ahead of schedule.  By the time of the next meeting the sewer separation portion is completed, this is especially beneficial with us entering the rainy season.  Restoration is proceeding ahead of schedule, at this pace we expect to see the project finish early July.

Water Reliability Survey:
	OHM engineers presented the Water Reliability Survey to city council.  
https://grossepointemi.portal.civicclerk.com/event/2335/files/attachment/7196
This is a state required report that evaluates the water supply throughout the city of Grosse Pointe Park.  The water main system in Grosse Pointe Park is at the end of its functional life, most of the mains are approximately a century old, which is why the city undertook the Capital Improvement Plan to systematically upgrade the system.  The work already undertaken has had demonstrable impacts improving the water quality and service within sections of the city.  While the city needs ongoing investment, the CIP and upgrade schedule is improving the system substantially and at a rate that we believe is arresting decay and over-time will allow for compounding savings that can further accelerate upgrades.  We have identified efficient resiliency projects that will further improve the overall water supply system (the loop providing backup water to Defer that was installed last year as an example).  An unfortunate outlier of the water reliability survey, Grosse Pointe Park has a high rate of water loss, that is a combination of water main breaks and old inaccurate water meters (75% of resident meters need replacement), this is a huge area of opportunity and would yield accuracy and potential savings to residents and the city.

Water Rate Study:
	The current budget is structured on an 18% water sewer rate increase in the coming fiscal year.  That increase is predicated on 3 things.  10% is the rate increase from the utility (Great Lakes Water Authority is handing down substantial rate increases to all communities) 4% of the increase is to stabilize and build the Water Sewer Reserve fund (we are utilizing best practice to ensure that we have appropriate safety reserves to mitigate emergencies and maintain stable financing).  The remaining 4% is to finance a bond for the next round of Capital Improvement Plan Water Sewer Projects.  This would pay for 3 critical projects, $2 million for City Wide Water Meter Replacements, $4 million for critical Sewer Lining Replacements, $.5 million for a vacuum truck replacement for sewer cleaning/maintenance.  	 

Rate Rebalancing:
The city will be implementing a clerical rebalancing of the water and sewer charges.  This will not change the total bill to residents, it will adjust the proportion of water vs sewer to the overall charge.  The city is charged by GLWA separately for water usage and sewer usage, and the city then passes on separate charges for water and sewer, however, over the years as rates changed the city did not distribute the increases in line with what was coming from GLWA.  As an example, if $100 total use was charged by GLWA $60 for sewer and $40 for water, the residents were getting a $100 bill but with $60 for water and $40 sewer (this is a rough example).  The intention is to correct this discrepancy going forward.  Again, total charge to residents will not be impacted, however, on future bills you will see the proportion of sewer charge will be higher than the water charge, it will now reflect the GLWA proportions accurately.  This change will make the billing and budgeting more transparent and accurate and is in line with professional methodology from the American Water Works Association.

Extreme Emergency Relief Valve:
	On Tuesday May 20th the park administration dedicated the Extreme Emergency Relief Valve.  There is now a plaque mounted to the wall in front of Patterson Pumping Station thanking the philanthropic efforts of the community, the Grosse Pointe Park Foundation and Shery, Sean and Nancy Cotton for making the project possible

